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This document has been made only for informational purpose and for 

starting negotiations. It is not public offer and doesn’t bring any obligation 

for Wamba.com. 



EXECUTIVE SUMMARY: WHAT WE PROPOSE IS A WIN-

WIN STRATEGIC PARTNERSHIP FOR YOUR SITE 

• To set up white label solution at 
your site – it takes less than 3 
days as we’re ready 
technologically and have 
experienced >30 000 partners 

• To attract at least 50 000, up to 
15 million monthly active users 
for dating or 5-30% of overall 
users of your site with near zero 
costs 

• To benefit from revenue sharing 
with $5 000-1 000 000 monthly 
of additional monetization in 2-3 
months (paid services & ads) 

What Exactly We Propose To A Partner 

• Upper cash flow on dating, that depends 

of chosen model by  you – it can be 

subscription model or free-to-pay, or 

subscription with easy start of usage 

• Comfortable rate for revenue’s share, 

which depends on revenue volume 

Expected Results  

• You have got branded solution, which works 

and has no costs for infrastructure & support 

• If you’re big with MAU >250 000 users, you’ll 

get branded iOs & Android dating app 

• Mitigated risk of active users switch over to 

highly aggressive dating players 

• Higher loyalty of users as they have no 

necessity to go to other sites for dating 

• Leveraged dating MAU by internal 

communications, links and buttons 



WHY WE’RE SURE IN SUCCESS OF PARTNERSHIP, IF 

OUR TARGET GROUP IS SIMILAR TO YOUR SITE 

• Our users profiles match very well  

• Communication & Entertainment is an axis of brands for 

dating and your site, so dating would be complementary  

• Share of females is not less 20% at your site for quick start  

• Dating bring new emotions in users life and help retain them 

on your side from other web, fiercely competing for their 

attention (social networks, your rivals, etc.) 
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WE CAN MAKE A LANDING PAGE FOR YOU UP TO YOUR 

PREFERENCES, STYLE AND BRAND GUIDELINES 

• There’s at least 2 key types of landing, but all 

special variants are possible for your site 

thanks to partner settings of the platform 

• All statistics & payment methods are 

available for partner 24x7x365 

• Ad placements are totally managed by 

partner, even to be turned off  



KEY STEPS TO BE TAKEN 

Free of 
charge 
basic 

features 

Women as 
part of 

audience 

Easy to use 
service and 

friendly 
communication 

Key Factors of Success 

Negotiating on 
partnership  

Setting up of 
partner’s page 

Attracting users & 
gaining from 

ÁDiscuss terms & rates 

ÁChoose business model 

ÁSign a contract 

ÁMake technological & 

monetization settings  

ÁLaunch service after testing 

ÁAttract users via internal 

channels, contests & incentives 

ÁManage MAU & revenue 

Common Revenue Curve 

• Cash flow after launching of service 

2-3 months for critical mass gaining – MAU up to 30 000 – 

50 000 users  is needed for increase of revenue  



WHAT FEATURES ARE FREE OF CHARGE, WHAT TO BE 

PAID. CHANGES CAN BE MADE BY THE PARTNER 

Á Placing of 1 photo in Photoline, which is seen by all authorized 

users under navigation bar on main page 

Á Compliments or virtual gifts (from $1 to $7) to other person 

Á 1 time of making profile located in the top of feed when authorized 

and non-authorized users search to be seen by thousands 

Á 1 bid for service called Leader, where users make bids with their 

photos and short messages. Who makes the highest bid is on the 

top and is seen by all users of the region in left corner of main 

page after authorization. Bids are off any minute. 

Á Putting off limits of daily 30 new contacts and views of profiles 

(100 new females and 200 new males) up to 100 new contacts 

and up to 500 new views of user profiles daily 

~ $1 

Á Reactivation of VIP premium account for 10 days 

~ $3 

~ $5 

Á Activation of VIP premium account for 10 days 
 

VIP is an account with: 

- advanced search options 

- invisible privacy mode 

- settings on types of users for who can communicate with you (age, aims and others) 

- customized personal page (background, etc.), which differentiate users 

- unlimited number of new contacts and profiles viewed 

• Registration is free 

• Confirmation by email 

• Messaging is free 

• Searching is free 

• No subscription 



FORECASTED RATES FOR REVENUE OF THE PARTNER, 

DEPENDING ON DATING PAGE ACTIVE USERS 

Your Overall Site MAU, 
users 

Share of Dating 
Users, % 

Your Dating Page 
MAU, users 

Average Monthly 
Revenue Forecast, $ 

less than  10 000 10% 1 000 110 

less than  10 000 20% 2 000 360 

less than  10 000 30% 3 000 750 

from 10 000 to 50 000 10% 2 500 275 

from 10 000 to 50 000 20% 5 000 900 

from 10 000 to 50 000 30% 7 500 1 875 

from 50 000 to 100 000 10% 7 500 825 

from 50 000 to 100 001 20% 15 000 2 700 

from 50 000 to 100 002 30% 22 500 5 625 

from 100 000 to 250 000 10% 20 000 2 200 

from 100 000 to 250 000 20% 40 000 7 200 

from 100 000 to 250 000 30% 60 000 15 000 

from 250 000 to 500 000 10% 35 000 3 850 

from 250 000 to 500 000 20% 70 000 12 600 

from 250 000 to 500 000 30% 105 000 26 250 

from 500 000 to 1 000 000 10% 80 000 8 800 

from 500 000 to 1 000 000 20% 160 000 28 800 

from 500 000 to 1 000 000 30% 240 000 60 000 

from 1 000 000 to 5 000 000 10% 350 000 38 500 

from 1 000 000 to 5 000 000 20% 700 000 126 000 

from 1 000 000 to 5 000 000 30% 1 050 000 262 500 

from 5 000 000 to 10 000 000 10% 800 000 88 000 

from 5 000 000 to 10 000 000 20% 1 600 000 288 000 

from 5 000 000 to 10 000 000 30% 2 400 000 600 000 

more than 10 000 000 10% 1 500 000 165 000 

more than 10 000 000 20% 3 000 000 540 000 

more than 10 000 000 30% 4 500 000 1 125 000 
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Depends On 

• Free-to-pay or subscription 

• Volume of active users, their 

activism, women presence 

in profiles 

• Paying capacity of users 

• Affinity of users to target 

group: 22-45, females-males  

• Cultural local differences 



CASE OF MAIL.RU GROUP PARTNERSHIP (1|3) 

Mail.ru Group is one of  the leaders in Russian-speaking Internet markets. 

Mail.Ru Group's sites reach approximately 86% of Russian Internet users 

on a monthly basis (comScore, March 2013) and the Company is in the 

TOP-5 largest Internet business, based on the number of total pages 

viewed (comScore, March 2013). In Russia there’s more than 60 million 

Internet users (May, 2013). 

 

Mail.ru Group holds minority equity stakes in VKontakte (39.99%) and 

Qiwi (15.04%). Currently it has more than 24 million daily active users of 

its core portal – www.mail.ru. First, it started as a mail service only in 

2000s, but after they decided that communicative strategy more 

interesting and started consolidation & launch of just different new 

communication services. 

 

Mail.Ru Group offers a variety of online communication products and 

entertainment services for Russian speakers all over the world 

• Email& portal – email, main page, content projects 

• Social networks – Odnoklassniki, My World 

• Instant messaging – Agent, ICQ 

• Online Games – MMO games, Social games, Mobile games 

• Search & e-commerce – Search, Headhunter, Price comparison 
 

 

• Started Love.Mail.ru 

in 2004, as Wamba 

(ex-Mamba) offered 

ready solution with 

approved business 

model (!) 

• Worked as white 

label from very 

beginning 

• Gained benefits as 

cash flow & users 

retention 

immediately  

http://www.mail.ru/
http://en.wikipedia.org/wiki/Odnoklassniki
http://en.wikipedia.org/wiki/ICQ


CASE OF MAIL.RU GROUP PARTNERSHIP (2|3) 

• Own advertising management of dating page 

• Branded in guidelines of Mail.ru  

• In October’13 will have branded iOS&Android apps, wap 

& touch are available  



CASE OF MAIL.RU GROUP PARTNERSHIP (3|3) 

• In 2012 the peak was achieved 

thanks to Odnoklassniki.ru 

integration, Russian leading 

social network which is a part of 

Mail.ru Group 

• Number of users gets stable as 

penetration of Internet gets 

higher 
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What Mail.ru did in promotion 

 

• Just 1 initial emailing when service was launched 

• Button placed in the interface of mail web solution in 

navigation bar 

• Supporting ad activities – banners in the display inventory 

that was not sold over (less than 5% of monthly capacities) 


